WPN 2007 Annual Meeting

July 25, 2007

Members in Attendance:  Chris Wardlow, Jill Gamez, Sue Allen, Karen Knudson, Bette Wahl, Ron Biendseil, Pat Bero, Kathy Wolf, Karen Torgerson, Cindy Czarnik-Neimeyer, Debra Burgess, Cheryl Markowslow, Kate Baldwin, Brenda Jennings, Gretchen Dypold, Nancy Morey, Christina Weigler, Ruth Lindegarde, Jane Larson, Bob Kovar

Please note the attached supplemental materials used within the meeting:  WPN Annual Meeting of the Membership PowerPoint presentation, and WPN Fiscal Policies and Procedures.

I. Approval of Minutes and Meeting Agenda

a. Motion made by Ruth L. for approval of May meeting minutes and meeting agenda.  Seconded by Karen T.  No discussion.  Motion unanimously passed.  

II. State of the Network

a. Mission:  WPN is a statewide membership association of individuals and organizations working together to assure human and financial resources for prevention and wellness.
b. Who We Are:  WPN is a voluntary, incorporated, non-profit organization consisting of professionals and interested persons from a variety of health and human service disciplines throughout the state. WPN members currently represent over 30 prevention agencies and organizations in the state.

c. Current Membership: 13 lifetime, 25 individual, 10 organization, 2 lifetime organization = 50 Members.  This is up from 40 members reported at the 2006 Annual meeting. 

d. WPN website is now updated and will be internally updated.  If there are suggestions on what would be useful to have on the website, please pass suggestions on to Jill Gamez or Chris Wardlow.  

III. Reports

a. Financial Report 

i. Checking Account Balance July 1, 2006 $5928.66; Ending Balance June 30, 2007 $5926.46.  Expenses totaled $1192.00 and were for PO Box fee, Sponsoring the WI Prevention Conference, and booth space at WI Prevention Conference.  All revenues were from membership dues. 

ii. 6 month CD balance 4/11/07 - $6,464.57

iii. A Draft of the WPN Fiscal Policies and Procedures has been provided to all members in attendance.  This was developed due to a recommendation made at the 2006 Annual Meeting to adopt formal procedures and polices in order to protect members involved in transactions as well as to protect the organization.  Please provide feedback to Chris.  This will be reviewed at the upcoming Executive Board meeting. 

iv. Suggestion to incorporate into policy, if not already stated, is to write a reconciliation entry into the checkbook each time it is reconciled against the monthly bank statement.  In addition, we may want to look for an interest-bearing checking account. 

b. Public Policy Committee Report 

i. Highlights throughout the past year:  WPN present at Representative Burseau’s press conference to introduce the beer tax increase legislation; WPN is represented on the SCAODA Prevention Committee. 

ii. Motion made by Kate B. to have WPN send a letter to the SCAODA Prevention Committee Chairperson (and copy key individuals) to strongly endorse and support having underage drinking kept as the priority focus for the State’s SPF-SIG.  Motion seconded by Karen T.  Discussion:  The State may be shifting the SPF-SIG focus from underage drinking to traffic accidents.  There apparently are many factors behind this shift but it is strongly felt the priority should not change.  It is important to make our thoughts about this issue known.  Individuals and local coalitions can also send letters with similar statements.  The sub-committee on Workforce Development and Capacity Development (under the SCAODA Prevention Committee) has created a policy statement paper with several key points when addressing the issue.  Kathy W. will forward this paper to the WPN list serve.  The next SCAODA Prevention Committee is scheduled for August 8, 2007.  Motion unanimously passed.  

iii. There is a possible action by the joint finance committee that would increase the number of liquor licenses.  This information will be forwarded to the public policy committee and additional information will be sent out via the WPN list serve.  

IV. Board Elections

a. Current Board members terms are at expiration:  Jill Gamez, Karen Knudson, Bette Wahl, Lucy Gibson, and Karen Torgerson.  

b. Motion made by Sue to nominate Jill Gamez, Bette Wahl, Lucy Gibson, Karen Torgerson, and Jane Larson to new two year terms (will expire in 2009).  Motion seconded by Ruth L. Motion unanimously passed.  

c. The election of Secretary, Chair, and Chair-Elect will be made by the Executive Board at the next Executive Board Meeting.   

V. Misc.

a. Regular WPN teleconference meeting time and day will be reviewed as there has proven to be a conflict with the scheduling of the SCAODA Prevention Committee meetings.  Information will be sent out in a timely manner once the schedule is made.  Public Policy meetings are always scheduled for the 3rd Wednesday of the even months at 10:30 AM – Noon.  

b. Idea posed by Sue Allen to have a face-to-face meeting of the WPN to do strategic planning.  Further discussion by members included the possibility of WPN to be a Coalition of Coalitions.  

c. A Coalition Capacity committee will be comprised of Ruth L., Bette W., Sue A., and Karen T. to explore possible funding opportunities and other opportunities that would help build the capacity of WPN.  

d. Motion to adjourn meeting made by Karen T.  Motion second made by Jane L.  No discussion.  Motion unanimously passed.    

